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Business Process Automation

Mailroom Automation Solutions
Capture, route and process important information as soon as it enters your business by merging multiple channels into a single traceable information handling process.
Automated mailroom solutions eliminate the cost and time delay associated with traditional paper routing by
automating the process. This ensures information management is efficient, that transactions are visible and that
every step of the process is auditable.
Your key mail items are converted into a digital format, classified by type and then content is automatically
extracted. Work items can then be routed, prioritised and escalated automatically based on your business rules
so your teams quickly receive in prioritised order only the information which is relevant to them.
A tailored solution to suit your business

Benefits to business managers

Our Process Consultant will help you to analyse your
existing processes and advise on whether an in-house
installed system or an outsourced service would be
the best solution for you.

•	
Mail can be prioritised automatically and accessed
from anywhere quickly so that business critical
correspondence can be dealt with as soon as it
arrives.

When we automate existing processes we ensure
that Service Level Agreements (SLAs) are defined
correctly, phase-over is smoothly handled and
processes are in place to handle ongoing change
management and peak/trough variations.

•	
Reduces the risk of important and confidential mail
being misplaced and helps your company to
comply with data protection laws and corporate
governance and legislation.

Benefits to your mailroom
• S
 tandard mail items, which usually make up the
bulk of the processed mail, are handled very
quickly with virtually no human intervention
and at a minimal cost.
•	
Exceptions are identified quicker, meaning more
time can be devoted to resolution.
•	
Risk of errors is minimised as the process
is automated.

•	
Improves levels of customer service by reducing
response time to orders, queries and complaints.

26% of organisations scan in advance of processes, including 7%
using a digital mailroom and 11% with multi-channel capture.
Source – 2016, AIIM – Information Management in 2016 and Beyond

Expense Control
•	
Reduces staff and overhead costs and allows you
to implement pay-on-demand or centralised service
charges which are only paid for as they are used.
•	
Keeps in-house systems and processes tightly
controlled but also gives the flexibility to
accommodate expansion via fully integrated
outsourced services.

Related Products
•	FileStore for mail processing & storage
Your team can access mail items in an instant
by using FileStore which can be installed on-site
or accessed as a hosted Software as a Service
(SaaS) at a low cost charge ‘per mail item’ or
‘per user’. New mail is notified by email or SMS
and it can then be viewed and actioned via a
web browser or mobile device. FileStore can
‘document enable’ existing business applications
with minimal effort or cost.
•	MailManager
MailManager allows you to take the classified
input streams of documents, faxes, emails and
other communications coming from Kofax
Capture or other systems and to then inspect
them and classify or route documents to specific
teams or individuals for ongoing processing.
MailManager is relevant for organisations who
already have a back end line of business
application or record management system
but still wish to automate the document capture
and workflow into it.

•	Mobile device capture & approvals
Our web & mobile device capture solution gives
you distributed paper, fax and email capture
capability back to your central systems and
processes. It also handles automated document
classification, page separation and data
extraction for ongoing management of
transactions in FileStore or your other line of
business applications.
• Kofax software
	
Capture is an Enterprise class infrastructure
which captures your incoming mail and
integrates multi-functional devices (MFDs),
faxes, emails and other information into a
common digital receiving process. Kofax
Transformation (KT) software can then be used
to automatically classify documents and extract
data ready for ongoing automated processing.

London Borough of Hackney case study
The London Borough of Hackney supplies public services for over
200,000 people in a diverse inner London community.
The challenge

The outcome

Like many councils throughout the UK, the London Borough
of Hackney had been mainly using a traditional paper
document management process, which resulted in several
document storage and retrieval issues. With paper files, staff
needed to physically visit the files’ location to access and
copy information from them. Even by upgrading to using
shared network drives, staff still did not have access
to folders outside their immediate area and needed
to send copies of documents for consultations.

Multiple departments of the London Borough of Hackney
now receive their post electronically as incoming mail is
scanned directly into the CDM system and correctly
allocated to different departments. The Building Control
Department alone have saved an average of two minutes
for every item of incoming post which equates to one full
time employee. The benefits of the electronic mailroom and
scanning solution plus the Council’s CDM system have
already resulted in the Council saving £7m on costs of
building additional storage space in the Hackney Service
Centre. It is also estimated that there will be an ongoing
annual saving of around £200,000.

The solution
A Council Document Management (CDM) system was
implemented that would allow Hackney Council to manage
their documents electronically. For this system to be fully
effective, the existing document archives were first scanned
into an electronic format a suitable solution was
implemented to capture and scan incoming mail.
We assisted Hackney Council by helping them create an
electronic mailroom and scanning infrastructure to support
their CDM system using Kofax software.

Our Solutions
Quadient business process automation solutions are tailored to resolve specific challenges faced by the different
operating departments of your organisation. All of our solutions are underpinned by our award winning software
and service products which can be delivered as a traditional on-site solution or via a Software As A Service (SaaS) / Cloud
platform with no capital costs. Our solutions are designed to inter-operate with your existing software and data and can be
easily tailored to suit your specific business needs.
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