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Business Process Automation

Accounts Payable Automation
Refine your accounts payable with solutions which automate the process from procurement to final payment, reducing processing time and improving cashflow.
Accounts Payable automation solutions eliminate the long trail of paperwork and associated exception handling
and chasing which commonly occurs in Finance departments.
Our automated solutions are accessible through a simple web browser interface which allows any team member
with an internet connection to easily access the system. This means that internal and outsourced teams, approvers,
suppliers, customers and solicitors can collaborate in every stage of the process, no matter where they are located.
Our solutions help process large volumes of POs, supplier invoices and credit control debt chasing incidents quickly
and can detect and manage exceptions automatically, enhancing your company’s financial control.
Flexible financial process control for your business

Benefits to your company’s finances

Our solutions can be easily integrated with most
enterprise resource planning (ERP) systems including
SAP, Oracle, Sage, Microsoft, Infor and CODA. You can
choose from an in-house installed solution, a hosted
system which can be accessed from any site or a fully
outsourced service.

•	Reduces processing costs by eliminating
manual data entry, back office paper routing
and approval costs.

Benefits to your accounts payable team
•	Improves the visibility of invoice processing as
transactions can be tracked from end-to-end and
exceptions are dealt with automatically.
•	Improves management of peak loads which helps
to prevent workflow congestion.

•	Allows faster and more accurate cash flow
forecasting and accrual information to be
produced which aids financial performance.
•	Enables dynamic credit factoring to be
implemented directly between you and your key
suppliers so you can offer flexible early payment
discounts to suit your cash flow requirements
on a day to day basis.

•	An easy and affordable way to convert your
suppliers from sending paper invoices to
PDF e-invoices which then require no keying
or scanning. Even smaller suppliers can begin
to use e-invoices as no software or changes
to their systems are usually required.

•	FileStore for records management
Your team can access digital financial
documents in an instant by using FileStore installed onsite or as a hosted Software as a
Service (SaaS) solution at a low cost per invoice
or purchase order charge. Whatever ERP/
finance system(s) you’re using, we can integrate
FileStore to give you flexible and secure financial
document storage and records management.
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47% within 12 months
63% within 18 months
Source: AIIM – Capture to Cloud: automating AP for large and small enterprises, 2015.

Kevin Pryke, Financial Controller - Notcutts

Related Products

•	Eliminates costs associated with chasing approvals,
handling supplier queries, copying and filing.

Percentage of organisations gaining
ROI/ Payback from implementing
AP automation:

As well as helping us realise cost savings it has enabled our staff
to focus and add value in important areas of the business by taking away
the previous heavily manual process.
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•	FileStore for business process automation
FileStore gives your Finance teams specific
process automation functions which are
typically lacking in most ERP and accounts
systems. These include automated multi-way
matching, coding, exception handling and
routing, escalation rules specific to individual
companies, configurable approval processes
and web capabilities to share processes with
remote staff and third parties. FileStore also
gives you granular tracking, control and visibility
over your processes via simple dashboards
making problems easy to spot and resolve.

•	Mobile device capture & approvals
Our mobile device approval solution allows
invoices, credit notes and other financial
documents to be viewed, coded and/or
approved from any iPhone, iPad or other mobile
device. This further cuts the cycle time and
eliminates paper being stuck in people's trays
waiting for action.
• Kofax software
Kofax software allows your invoices to be
captured from paper, email, PDF or e-invoice
format automatically before being matched to
suppliers’ goods received notes (GRNs) and
purchase orders. Kofax software also extracts
and validates both header and line item data
automatically greatly reducing clerical effort
and improving accuracy.

Notcutts case study
Notcutts is a family-owned group of 18 garden centres,
standing for excellence in service and horticultural expertise.
The challenge
Notcutts receive over 100,000 supplier invoices per annum
from over 2,000 active suppliers. With garden centres spread
across the country Notcutts required a centralised and more
efficient way to manage their mixture of incoming paper
and electronic invoices.
They were looking for a solution to streamline the process
of capturing, distributing and approving them.
The solution
A hybrid solution was suggested to bridge the gaps between
the disunited invoice scanning processes and the distributed
approval route. The solution is formed of two integrated
elements:
A central receiving point was set up for all supplier invoices,
both electronic and physical. All invoices are processed
on a daily basis, with the header and line information
(in some situations) being captured, before a supplier
validation takes place.

Our proprietary storage and management system FileStore - was implemented to meet the requirements of
allowing distributed management of the invoices, enabling
users to view the outstanding invoices and approve them.
The system is configured to store the invoices for
seven years, in accordance with HMRC regulations.
The outcome
FileStore has given Notcutts a cost effective and highly
secure solution for centralising the receipt and approval
of supplier invoices.
This has allowed a reduction in the time taken to process
invoices by of up to 60% which safeguards supplier
relationships.
In addition, the scanning services and centralised storage
system helps reduce risk of losing documents.

Our Solutions
Quadient business process automation solutions are tailored to resolve specific challenges faced by the different
operating departments of your organisation. All of our solutions are underpinned by our award winning software
and service products which can be delivered as a traditional on-site solution or via a Software As A Service (SaaS) / Cloud
platform with no capital costs. Our solutions are designed to inter-operate with your existing software and data and can be
easily tailored to suit your specific business needs.
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